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supporting rural Tibetan women and children    



Section 1: Introduction

The Tibetan Natural Birth and Health Training Center (Birth Center) is an important component of Tibetan Healing Fund’s Tibetan Maternal Health Program.  The program includes community-based health initiatives and training to identify and respond to prevalent health issues facing Tibetans in Qinghai Province, PRC. The Center will operate in accordance with the Safe Motherhood Initiative providing training as well as comprehensive health care that includes preventative health, diagnostic, and therapeutic services.

Research shows that countries with the highest numbers of newborn deaths also have high rates of maternal death.  For example, China ranks number 2 for newborn deaths which are higher than Ethiopia, Congo and Afghanistan.  China ranks number 9 for number of maternal deaths and is tied with Angola and Kenya.

It is believed that Tibet has one of the highest maternal, newborn and infant mortality rates in the world.  According to research published in the United States, the maternal mortality rate in Tibet is 500 to 700 per 100,000 live births.  In the United States, the maternal mortality rate is only 17 per 100,000 live births.  The mortality rate among children less than five years old in Tibet is reported as 127 per 1,000 children while in the United States, this mortality rate is 8 per 1,000 children.

It is also important to note that an estimated 95% of the Tibetan women in the Repkong region give birth at home without the assistance of any medical professional or birthing attendant.  In addition, hospital care is prohibitively expensive and culturally incompatible, road conditions are bad, and transportation is often not available in an emergency situation.  As in other poor and remote populations, rural Tibetan women in Qinghai Province suffer a very high risk of death and disability from unsafe childbirth.

The Birth Center in Repkong (ch: Tongren) will be the first in a network of rural health facilities in Qinghai Province, PRC.  The Birth Center will save the lives of women and children by providing safe, affordable, linguistically and culturally appropriate health services and health education.  The Birth Center will also serve as a training facility for community midwives and health educators and a resource center for women to learn about personal and family health and nutrition.
Birth Center Goals:

· Health Services

· Increase accessibility to culturally and linguistically appropriate health care services for rural Tibetan women and newborns.

· Increase the number of safe deliveries.

· Provide pre-natal, post-natal and neonatal care.

· Decrease risk of death and disability from hemorrhage, eclampsia, obstructed labor and infection.

· Provide management for complications and safe transport for emergencies related to pregnancy and childbirth.

· Training Services

· Educate mothers and families about the importance of maternal nutrition and care.

· Educate about appropriate infant care including exclusive breastfeeding until 6 months, safe and nutritious supplemental foods, cleanliness and vaccinations.

· Educate women about the importance of personal hygiene and household sanitation.

· Educate women and families about birth spacing, family planning options, STI prevention and HIV/AIDS.

· Train community midwives and build a network of rural health educators.

Section 2: Scope of Service

Maternal mortality is a leading cause of death for women of reproductive age in Tibet.  Most maternal deaths result from hemorrhage, pregnancy-induced hypertension, sepsis, and obstructed labor. The Tibetan Maternal Health Program including the Birth Center seek to reduce these preventable deaths and ensure women have access to comprehensive, high quality reproductive health services.  The Birth Center will provide 80,000 rural Tibetans with access to pre-natal, delivery and post-natal care; delivery kits for safe home births; community midwife and health educator training; family health education training; essential Tibetan and Western medicines. The center will honor and safeguard the normalcy of birth in a culturally appropriate manner, managing complications as they arise and ensuring timely transport to the hospital as needed.

Services available at the Birth Center will include prental care including ultrasound technology, labor and delivery support including skilled assistance for normal delivery and appropriate referral for women with obstetric complications, and postnatal care including care of the newborn and breastfeeding support. It also includes sexually transmitted infections (STI)/HIV/AIDS prevention and management, family planning services, and counseling on other reproductive health concerns.

Activities at the Birth Center related to the Safe Motherhood Initiative to help prevent neonatal and maternal morbidity and mortality include:

· The clinical team will provide care:

· That is high quality, cost effective and evidence-based

· That is accessible to patients when they believe they need it;

· In a culturally and linguistically appropriate framework;

· In the context of a comprehensive community-based health care center which recognizes the needs of the community and works in collaboration with community resources to meet those needs.

· The clinical team will use an integrated multidisciplinary approach to care.

· The clinical team will coordinate the delivery of specialty care including hospitalization when medically indicated.

The Birth Center will integrate Tibetan medicine theory and Tibetan culture and traditions with western interventions.  This integrative and comprehensive approach utilizes biomedicine, ethno medicine and folk health systems to formulate interventions to improve the safe delivery and health of rural Tibetans.  Some of the cultural services include celebration of births, child naming, and earring celebrations according to Tibetan medicine and local traditions.

This integrated approach provides safe, affordable, linguistically and culturally appropriate health services and health education.  The center will be a resource center for training community midwives and health educators.  On-going training programs, intern opportunities and on-the-job training will be offered.  These programs will save the lives of rural Tibetan women and children and decrease the risk of disability as a result of unsafe and unassisted child delivery.

Tibetan Healing Fund has partnered with a local Tibetan woman Ob-Gyn to build, maintain and operate the center.  Standards of care and operations will be governed by a set of protocols designed to ensure high standards of health services and training.  The long term vision for the Birth Center is to foster self reliance and a full transition to oversight by local staff and community stakeholders.  The center will serve as a model facility and one that can be replicated in other areas of need.
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